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Experience creates
understanding.




Where are you on
the Al adoption
curve?




Be the Al Champion




CHANGE MANAGEMENT
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“Because the guiding coalition includes members who
are not part of senior management, it tends to operate
outside of the normal hierarchy by definition.

This can be awkward, but it is clearly necessary. If
the existing hierarchy were working well, there
would be no need for a major transformation.

But since the current system is not working,
reform generally demands activity outside of
formal boundaries, expectations, and protocol.”

DR. JOHN P. KOTTER, HARVARD BUSINESS REVIEW ON CHANGE MANAGEMENT
® Jasper



The Role of Al Champions within an Al Council

Champions should articulate a clear and compelling vision Ensure adequate resources and training are available to

for Al implementation that aligns with organizational goals. upskill employees and facilitate smooth Al integration.

- Communicate the need for change - Address concerns and resistance

Effectively convey the urgency and benefits of embracing Al Proactively identify and address potential resistance,
to stakeholders, addressing potential concerns. providing reassurance and support to overcome barriers.

- Lead by example - Create Al Usage Guidelines
Champion should demonstrate commitment to Al adoption Al Council Champions should create Al usage guidelines to
through their own actions and behavior, inspiring others to ensure alignment with corporate policies related to brand,
follow. security, privacy, risk and ethics.

- Identify use cases and lead
pilots & Jasper
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Build a team of Al 1
enthusiasts

Connect with others who share
your interest in Al and are eager to
learn & experiment

Establish the 2 Secure executive 3
foundation sponsorship
Organize your Al group, give it Present your plans to gain support
a name, and start working towards and structure from leadership
your goals

Markating Al Jourmey

7 steps to start
& scale with a

Pilot new use cases 6 Scale & expand 7

Identify, plan, educate, test, and Organize events, workshops &
share results for pilot Al projects initiatives to integrate Al across

marketing Al councill




1. Build a Team of Al Enthusiasts

Look for the hand raisers Engage colleagues early
w Look for respected individuals with authority, y Involve Council members from the start to build

charisma, and leadership skills at various commitment, gather insights, and leverage their

organizational levels. influence.

Include diverse perspectives and . Empower and support the team
O Provide resources, training, and authority to enable

the Council to drive change effectively.

expertise
Ensure the Council represents different functions,
experiences, and viewpoints to address change

holistically.

A driven, cross-functional team with diverse perspectives and influence can
champion change and overcome resistance to adoption.



2. Establish the Foundation

Initiate and Organize

Develop Your Charter

Prioritize and Execute

Create a sense of purpose and
urgency.

Give your team a name based on the
culture of your own organization.

How often will you meet?

What is your focus?

Define a clear and compelling vision
for Al adoption, aligning it with the
organization's overall strategic
objectives.

What is your purpose?

How will you accomplish it?

Prioritize developing Al guidelines,
use cases, leadership involvement
and awareness, and just keep going.




Marketing Al Council Charter

Who we are

A
cross-functional
team dedicated to
educating

and empowering
VMware marketers
to use GenAl tools
responsibly and
effectively.

CryD
o

vmware

Tools

Evaluate, pilot and onboard
one or more genAl tools
for VMware marketers and
our agencies.

Our Purpose

Governance

Continually evolve our
guidance for
using genAl tools for
marketing ethically and
responsibly.

Education

Train and enable the use of
approved tools; stay
current on developing
technology.; develop and
communicate best
praclices,




Our Core Values

The beliefs that drive our actions as a council

Al literacy is foundational to the
safe, effective and ethical use of
generative Al

Organizations have a responsibility to
reskill their workers 1o succeed in the
age of genAl.

Responsible, successiul use of Al
depends on widespread training and
access 1o lools

vmware

Productivity gains from genAl usage
must benefit workers as well as their
businesses.

We show others how to leverage
genAl for the greater good.

Our advocacy and enablement can
extend beyond the workplace, to our
personal causes and community
engagements.

We empower marketing to lead the way
within VMware, and VMware to position
itself externally as a genAl leader.

Time saved should be redirected
toward more strategic, creative, and
satisfying work—and personal time




3. Secure an Executive Sponsor

Presented in multiple marketing leadership team meetings, Pilot mentioned by the CEO at a company-wide town hall,
providing direct visibility and influence with key decision- providing executive endorsement and visibility to the entire
makers. organization.

e Cross-Functional Collaboration e Direct Mentorship and Guidance
Connected with CTO and CIO, enabling collaboration with the Fireside chat with the CMO scheduled, enabling direct
corporate Al Council and aligning with broader Al initiatives. mentorship and guidance from a key executive sponsor.

e Increased Awareness and Buy-In e Amplified Reach and Influence
Held a fireside chat with CMO in a global enablement session Other marketing leaders sought involvement, amplifying the
and slated to speak at the global marketing town hall, raising reach and influence of the Al initiative across the organization.

awareness and gaining buy-in from a wider audience within the

marketing organization.

@ Jasper



An Executive Sponsor Can Propel Your Initiative

O © ©

Gain legitimacy, Rally support Be a visible Influence
funding, and from IT, security, champion cultural shift
resources and executives across your

organization

® Jasper



Only 22% of orgs have genAl policies
- and only 21% have Al ethics policies
or responsible Al principles.

2023 State of Marketing Al, Marketing Al Institute
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78% of Al users are bringing their own
Al tools to work — it’s even more
commonhn at small and medium-sized
companies (80%).

2024 Work Trend Index Annual Report
Microsoft and LinkedIn



4. Define Responsible Al Usage Guidelines

Use Cases That Should Not
Leverage Al

There are many positive use cases for Al;

Training Employees on Usage

All employees involved in creating content

Transparency

It's crucial that we remain transparent about our

use of Al. This includes acknowledging when Al with Al should receive appropriate training.
has been used to create or modify content. This

however, your company may decide to restrict
can be through a blanket statement on our BeSt PraCtiCGS for

. . . . . the use for certain use cases. Insert those here
website or integrated into contracts with clients.

Tool Selection

Address which Al tools are approved for use in

based on your own standards. Limited use

Implementation

cases could include video imagery,
Includes the steps to follow to practically

performance evaluations, legal contracts,

implement this policy.

your company and which are not approved unless specific coding projects, etc.

written approval granted by IT/security.

Accountability

Responsibility cannot be outsourced to a machine.

Acceptance

Addressing Specific Issues By using Al in your work, you agree to

Humans are ultimately accountable for the actions Bias comply with this policy. Non-compliance will
of the Al. Al is an assistant, not a replacement for Privacy be taken seriously and could lead to
good judgement. This is where you emphasize Security disciplinary action or employment

your company policy on human review.

See examples of each guideline and download this template at jasper.ai/ethics

Ethical Considerations

Impersonation

termination.

® Jasper




Al Policy Template
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"The best guidelines aren't
restrictive; they're empowering.
Spell out how Al tools can be used
safely and effectively in your
organization. For every "Don't do
[xyz]”...offer up an approved

MICHEH.

@FORM&E&FM&M@)J\AARE R;d@c[WZaN'I\zWARE




#1 barrier to adopting Al is lack
of education and training.




5. Provide Al Literacy and Inspiration

Educate Employees Promote Experimentation Create Community
Provide training programs to equip teams Encourage employees to safely experiment  Foster a collaborative environment to share
with a deep understanding of Al concepts by providing access to tools, resources and examples of what’s working, not working,
and the skills to effectively utilize Al tools in guidelines and discuss learning and and other results from within your
their work. successes often. organization.

By educating, empowering, and motivating employees around Al, companies can

cultivate an innovative culture ready to adopt cutting-edge technology.




Sample Al Enablement Sessions
Global Learning KPI: Global Enablement: Global Vendor
Intro to Al for Marketers Fireside chat with Enablement: Legal, Certification
CMO + vendor leader Ethics and Al, Oh
My!
Global Vendor
Global Enablement: Pathways
Enablement:

Fireside Chat with
Al Luminary

Spotlight on Al
Systems and Use
Cases

@ Jasper



"Al literacy views artificial intelligence as a
thought partner, not as a tool. By
collaborating with Al, we tap into a collective
intelligence that transforms how we work with
language and ideas, expanding our
capabilities beyond what we can achieve
alone.”

~ KITTY MCCHESNEY
é INSTRUCTOR, Al FOR WRITING, SECTION

® Jasper



6. Pilot New Use Cases

|dentify focus area
and use cases

Gain feedback Q

and document A to

results \ Scale /
>
Schedule training @ e Document
[

baseline and

Choose pilot

Prepare

team

pilot goals

() Jasper



Choose a Focus Area & Define Use Cases

=

Start small with focused

9

Prioritize high-impact, low-

use cases complexity use cases

Begin with a limited set of specific use Select use cases that can provide

cases rather than attempting to apply genAl significant benefits while requiring
to every process at once. relatively simple integrations and

workflows.

E

Keep it simple,
for now

Complex integrations with existing systems
should be postponed until the foundational
genAl capabilities are established.

By focusing on a manageable scope initially, organizations can gain
experience and demonstrate value before expanding their genAl initiatives.



Example: Start Small and Expand

@PiHeartEDIA

p
1:1 and 1:many on-brand,

templated, sales outreach
-

J

/
VO scriptwriting for 15, 30 and

60s spots with context
(product, audience, tone, CTA)

~

J

p
API: Breaking news summary

generator

\

J

API: Account research and
email creation in Salesforce

}@ Jasper




Lol Newn

New Jersey to Receive $30M in Johnson and Johnson Settlement
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Artificial Intelligence
Genuine Results

Shift to higher value Reduce
marketing activities marketing costs
vmware @ Amplitude
0
88%
saved per webcast reduction in writing costs

vs. traditional writing methods

®

Increase leads
and revenue

NORINESTHR

increase in qualified leads after
40% increase in content downloads

© 2024 Jaspor



Example: Document Status Quo

Case studies

Executive
speech writing

Paid search
copy

Social kit

Status Quo

20+ business
days; $6k per
project

3 hours

3 hours

6 weeks;
$5-8k per

Al Assist

2 business days

30 minutes

1 hour

Result

90% time
savings, $6k
per

2.5 hours saved

67% time
savings, +8%
CTR; -10% CPC

Quantity/
Goal

Target 75 per
year

20 per year

Results

$405k savings
per year

50 hours saved;
~$4k in work
hours
($150k/yr)

Time saved;
Faster time to
market;
Optimized ad
spend

© 2024 Jasper



Example: Proof of Concept Quality Framework

V1 (Human) V2 (Jasper)
Al-generated

Existing
content

content Accuracy

\ / Creativity

B

Relevance
(o F:1414Y
Independent review
‘ Compliance
Assessment Result Time spent
/ - Content quality score (1-5) Cost

- Turnaround time

- Cost
Turnaround

time




7. Scale and Expand to Drive Business Results

Bring Al to Every Meeting Tackle Barriers to Adoption Host Events & Make it Fun!
Encourage teams to share their Al use Al Champions serve an important role Create demand for your Al initiatives by
cases and experiences from the past week within their function to overcome individual promoting internally in creative ways. Host
during meetings. barriers to adoption based on their rapport different types of events to engage your

and trust with team members. community and be sure to keep it fun!

Scaling Al is about driving culture and change management. Inspiration and leadership

must be supported both bottoms up and top down within an organization.




Marketing Al Council | 2H GenAl Piloting Progress

Results through 9/30

18
Pilots

Advertising,
Content
Marketing,
Web/Digital

30%

Avg. CTR
Increase

Al-assisted copy
resonates with
digital audiences

Strong
increases in
time to market

Al-assisted
B-tests are
outperforming
Control so far



"We were encouraged to explore [Al] freely on our own,
but we recognized that, especially for protecting our
proprietary information, we did need some guardrails.
So it made sense to form a company-wide generative Al
committee.

SHELLIE JOHNSON
SENIOR DIRECTOR, GLOBAL

It’'s meant to be more of an advisory board. We provide MARKETING OPERATIONS. SAGE

policies and guidelines, focused around being ethical,
legal, and secure using generative Al.

Ay
We also recommend Al tools, vendors, and partners. \ Sa ge

We make sure that we understand the tech
infrastructure and capabilities. We share our learning
and develop best practices. We also support training
and we make sure we communicate all that across the & Jasper



"Before [Al], if | had 8 hours on a project to do desk
research, | might need to spend 4 hours searching
for relevant info and 4 hours reading and analyzing
it.

With [Al], I'm able to find relevant info faster, so |
might only need to spend 1 hour searching for info
and | can dedicate the remaining 7 hours to
analyzing it.

I'm still spending the same amount of time, but the
quality of the work improves because | can focus

mara Ann anahvveie inctand Af ritehina thheariahlh 1+ 1

WRITER
GLOBAL MEDIA AGENCY

() Jasper



Strategy [ 4

-t

(Humans)

Market Research
Customer Research
Brand Architecture
Product Positioning
Creative Direction
Thought Leadership
Comms Strategy
Campaign Strategy
Customer Experience

Partner Strategy

Production

Strategy

Production @
(Al)
Research summaries
SEO Content

Ad Content

Emails & nurturing
Comms content
Image editing
Long-form content
Product pages

Help documentation

Optimization



We’re not just integrating Al into our
existing workflows. We’re exploring Al’'C
capabilities to define entirely new ones.”

10 Mark Wollney, SVP Group Operations Leader, MERGE m

® Jasper
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Build a team of Al 1
enthusiasts

Connect with others who share
your interest in Al and are eager to
learn & experiment

Establish the 2 Secure executive 3
foundation sponsorship
Organize your Al group, give it Present your plans to gain support
a name, and start working towards and structure from leadership
your goals

Markating Al Jourmey

7 steps to start
& scale with a

Pilot new use cases 6 Scale & expand 7

Identify, plan, educate, test, and Organize events, workshops &
share results for pilot Al projects initiatives to integrate Al across

marketing Al councill




Jasper is purpose-built for marketers

Google

&) OpenAl

Marketing Company Customer | Performance

"""""" ANTHROP\C ; Knowledge Knowledge Knowledge | Knowledge

® coherxe

stability.ai

((© Generic Al stops here )

@ © 2024 Jasper
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Style Guide

O Jasper

General

Dashes and hyphens
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Artificial Intelligence
Genuine Results

Streamlined workflows that Efficiency that frees up
reduce marketing cost time for strategy
vmware "'l CUSHMAN &

by Brosdcom dliiiMh WAKEFIELD

’v\ :'_','h A/ 1 O k h O u rS

S o N1 V]
Time savings on 1,700 research

Projected annual savings in agency
reports per year

fees

©

Improved performance
and effectiveness

S sage

Increase in campaign impressions
plus 23% increase in content
production while saving time

© 2024 Jasper



Where are you on
the Al adoption
curve?




CMOs are looking for
leadership.




steven johnson 2:03 PM
| went back to my company after Jessica’s fireside chat last MAICON
and got our own Marketing Al Council rolling - earned a promotion

along the way.

4 1 I@DIEDICD,




You do not have to be a data scientist
or Al expert to participate in—and
lead—this transformation.




You have to be willing to
take action.







Jessica Hreha

Head of Marketing Al Strategy & Transformation

O Jasper



Meet the Al
platform made
for marketers.

O Jasper



